TO:

HesA W 3 .q0

HACSA MEMORANDUM

HACSA Board of Commissioners

PRESENTED BY: Larry A. Abel, Deputy Director

AGENDA ITEM TITLE: ORDER/RESOLUTION/In the Matter of Approving the

Public Housing Operating Budget for the Fiscal Year Ending
September 30, 2007

AGENDA DATE: ~ September 27, 2006

L

MOTION

ITIS MOVED THAT THE ORDER/RESOLUTION BE ADOPTED APPROVING THE

PUBLIC HOUSING OPERATING BUDGET FOR THE FISCAL YEAR ENDING

SEPTEMBER 30, 2007.

II.

ISSUE

HUD requires the Board to review and approve the Public Housing Operating Budget.

III.

DISCUSSION

A, Background

This Order/Resolution approves our FY 2007 operating budget for the Public
Housing Program. In past years, the approval of the Public Housing Operating
Budget was due prior to consideration of the total Agency Budget by the Board.
This year both budgets need to be approved prior to October 1, 2006, the
beginning of HACSA’s fiscal year.

B.  Analysis

Attached is the Public Housing Operating Budget (HUD Form 52564) for FY
2007. A summary follows.



Line No.

130  Total Income $1,671,000
550  Total Expenditures 3.228.000
590  Deficit Before HUD Contributions 1,557,000
630  Estimated HUD Operating Subsidy 1,557,000
700  Residual Receipts $ -

This budget includes 28.5 full-time permanent equivalent positions, as compared
to 30.14 in FY 2006. It also includes an operating subsidy of $1,557,000 as
compared to $1,648,555 in FY 2006.

There are two reasons for the decrease in HUD’s operating subsidy. The first has
to do with major revisions of the formula under which operating subsidies are
calculated. These revisions are the result of a cost study conducted by the Harvard
University Graduate School of Design. In 1999 HUD contracted with Harvard to
determine what it should cost to operate a well-run public housing program. The
Harvard cost study was completed in July 2003 and contains a new operating
subsidy formula as well as recommendations to convert public housing to project-
based budgeting and asset management. Under the new formula (beginning
January 1, 2007), 75% of the nation’s 3,300 public housing authorities (PHAS)
will receive increases in their operating subsidies. The other 25%, including all
Oregon PHAsS, will receive decreases.

Secondly, overall cuts in recent HUD budgets have resulted in insufficient
appropriations to fully fund public housing operating subsidies. All PHAs now
get a prorated level of funding, which is currently 85.5%, through September 30,
2006. The proration for the last quarter of 2006 is not yet finalized. We don’t
expect to know the 2007 percentage until at least next June.

We believe that the operating subsidy included in this budget is a conservative
estimate. We will inform you of any significant changes.

C. Alternatives/Options

HUD requires the Board to approve next (fiscal) year’s Public Housing Operating
budget by September 30, 2006.

D. Recommendation

Approval of the proposed Motion is recommended.



IV.

E. Timing

Upon approval by the Board, the Public Housing Operating Budget will be
effective on October 1, 2006.

IMPLEMENTATION/FOLLOW-UP
Same as [tem I11. E.
Attachments

Public Housing Program Operating Budget



ORDER
PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development {exp. 9/20/2006)
Office of Public and Indlan Housing -

In the Matter of A7pprovin g the PUERPSERPY COPLELTC Budget for the Fiscal Year Endin g
September 30, 200

Public reporting burden for this collection of information Is estimated to average 10 minutss per rasponse, including the time for reviewing Instructions, searching exlsting data

sources, gathering and malntaining the data needed, and completing and reviewing the collection of information. This agency may not collect this Information, and you are not required to

complete this form, unless It displays a cumrently valld OMB conltrol number.

This Information is requlred by Section 6{c)(4} of the 1).S. Housing Act of 1937, The information Is the operaling budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgetsd recelpts and expenditures, and justfication of certaln specified amounts. HUD reviews the
Information to determine if the operaling plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA Is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself ko confidentality.

PHA Name: Housing And Community Services Agency of Lane PHA Code: __OROO6
County

PHA Fiscal Year Beginning: __October 1, 2006 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s
approval of {check one or more as applicable):

DATE

KX  Operating Budget approved by Board resolution on: September 27, 2006

] Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved by Board resolution on:

O Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR. 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.8.C. 1001, 1010, 1012.31, U.5.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

In the Matter of Approving the Public Housing Operating Budget for the Fiscal Year Ending
' it September 30, 2007 f D-52574 (08/2005
Previous editions are cbsolete | / APPROVED AS ™0 FORM form HU ( )

Date C?QYO

Win= county



Operating Budget
U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing OMB Approval No. 2577-0026 (exp. 10/31/97)
Public reporting burden for this collaction of Information is estimated to average 116 hours per response, Including the time for reviewing Instructlons, searching existing data
sources, gathering and maintaining the data needad. and complesting and reviewing the coltectlon of information. Send comments regarding this burden estimate or any olher aspact
of thls collection of Informalion, Including sugpestions for reducing this burden, lo the Reports Menagemant Officer, OMics of Information Policles and Syslems, U.5. Depanmeni
of Housing and Urban Developmenl, Washington, D.C. 20410-3600 and to the Office of Management and Budgel. Paperwork Reductlon project (2577-0028), Washinglon, D.C.
20303, Do not send this completad form 1o sliher of the above addresses.

a. Type aof Submission b, Fiscal Yesr Ending €. No. of monihs (¢heck one) d. Type of HUD assisled project(s)
morlgmal [Rewision No:____ 9130107 XX 12 Mo __ Olher (specify)___ 01 EPHNIHA Cwned Rental Housing
8. Neme of Publlc Housing Agency/ Indian Housing Autharity (PHAJIHA) 02 D IHA Owned Mutual Help Homeownership
Housing And Community Services Agency of Lane County, Oregon 03[ | PHAIHA Leased Renlal Housing
1. Address (city, State, zip code) EMD PHA/IHA Owned Tumnkey IIf Homsaownership
177 Day Island Road Eugene OR 97401 05[] PHANHA Leased Homeownership
g- AGC Number h. PAS / LOGCS Project No. I. HUD Field Office
SF196 ORO06001 07D Portland , OR
J. # Dwell, Unlis k. No. of Unit Months Avallable m. No of Projects = : ~
703 8436 6 N L S i
Ix] Estimates Requested Budget Estimates
Actuals [:I or Actual
Last FY | Current Budget PHA Estimates HUD Modlfications
Line | Acct ¥r. 2005 Yr. 2006 Amount Amount
No. No. Dascription PUM PUM PUM Nearest $10 PUM Nearast $10
{1 2} (3 4 {9) (8 (7)
Homebuyers Monthly Payments for;
010 7710 |Operating Expense
020 7712_|Eamed Home Paymenls
030 7714 [Nenroutine Maintenanca reserve
040 Total |Break-Even Amount (sum of Lines 010. 020 and 030}
030 7716 |Excess {or Deficit) In Break-Even
060 7790 |Homebuyers Monthly Payments - Contra
QOperating Recslpls
070 | 3110 |Pwelling Rental 148.17 149.92 155.29 1,310,000
080 3120 |Excess Ulilties
080 3180 |Nondwelling Rental
100 | Total |RentalIncome 148,17 148,92 155.29 1,310,000
110 [ 3610 |[Interest on General Fund Investments 2.17 2.67 2.96 25,000
120 | 3690 |Other Income 51.31 35.82 39.83 336,000
130 | Total |Operating Income {sum of fines 100,110, and 120} 201.65 188.41 198.08 1,671,000
Operating Expenditures - Administration:
140 | 4110 |Administrative Salaries 92.20 89.18 79.97 674 656
150 | 4130 |Legal Expense 8.83 0.71 Q.71 6,000
160 | 4140 |Staff Training 0.06 0.24 0.24 2,000
170 | 4150 |Travel 0.67 0.95 1.07 9,000
180 4170 |Accounting Fees
190 | 4171 |Audiing Fees 1.06 1.07 1.07 9,000
200 | 4190 |Other Adminlstrative Expenses 16.12 16.98 14.76 124,499
210 | Total |Administrative Expense (Sum of line 140 thru 200) 118.94 100.13 97.81 825,155
Tenant Services:
220 | 4210 |Salaries 5.55 5.87 4.66 39,314
230 | 4220 |Recreation, Publlcations and Olher Servicas 0.19 0.36 0.24 2,000
240 | 4230 |Contraci Costs, Training and Other 1.14 2.06 2.02 17.000
250 | Total |Tenant $ervices Expense (Sum of line 220,230 and 240) 5.88 8.29 6.91 58,314
Utilitles
260 | 4310 |water and Sewer 25.34 25.68 28.45 240,000
270 | 4320 [Electricity 10.97 11.41 12.80 108,000
280 | 4330 |Gas 237 2.32 3.20 27,000
290 | 4340 |Steam 11.88 10.97 13.63 115,000
300 | 4350 |Labor 0.34
310 4350 | Other utililies expense
320 | Total |LMilittes Expense (sum of line 260 thru line 310) 50.9 50.38 58.08 490,000
Previous edilions ara obsolete Page 10f 2 form HUD-52564 {3/35)

ref. Handbaok 7475.



Flscal Yewur Ending

Name of PHA / [HA
Housing And Community Services Agency of Lane County 9/30/2007
Estimates Requested Budget Estimates
Actuals H or Actual
Last FY | Current Budget PHA Estimates HUD Modifications
Line | Acct Yr. 2005 Yr, 2008 Amount Amount
No, No. Description PUM PUM PUM Nearest $10 PUM Nearest $10
{1 (2) () (4) (8) ] {7)
Ordinary Maintenance and Operation:
330 | 4410 |Labor 56.12 49.82 51.60 435,312
340 | 4420 [Materlals 20.95 19.59 20.74 175,000
350 | 4430 [Contract Costs 39.34 39.77 38.53 325,000
360 | Total |Ordinary Malnlenance and Operation Expense (lines 330 to 350) 116.41 109,17 110.87 935,312
Protactlve Services:
370 | 4460 |Labor 3.23 3.23 2.58 21,882
380 | 4470 [Materials
390 4480 |Contract Cosls
400 | Total |Proteclive Services Expense (sum of lines 370 to 390) 3.23 3.23 2.59 21,882
General Expsnae:
410 | 4510 [Insurance 7.99 7.36 7.94 67,000
420 | 4520 |Payments In Lieu of Taxes 9.70 10.02 9.72 82,000
430 4530 |Terminal Leave Paymenis
440 | 4540 [Employae Benefit Coniributions 84.03 87.90 79.82 673,337
450 | 4570 |Collection Losses 2.60 2.97 298 25,000
480 4590 |Other General Expense
470 | Total |General Expanse {sum of lines 410 to 460) 104.32 108.25 100.44 847,337
480 | Total |Routine Expense {sum of linas 210,250,320,360,400, and 470) 400.68 388.45 376.72 3,178,000
Rent for Leased Dwellings:
490 4710 |Rents to Owners of Leased Dwellings
500 | Total |Operaling Expense (sum of lines 480 and 450) 400.68 388.45 376.72 3,178,000
Nonroutlne Expendltures:
510 | 4610 |Exirsordinary Malntenance 5.85 5.94 593 50,000
520 7520 |Replacement of Nonexpendable Equipment
530 | 7540 |Property Betterments and Addilions 297
540 | Total |Nonroutine Expenditures {sum of lines 510, 520, and 530} 5.85 8.90 5.83 50,000
550 | Total |Operating Expenditures (sum of lines 500 and 540) 406.53 397.35 382.65 3,228,000
Prior Year Adjustments:
560 | 6010 |Prlor year Adjustments alfecling Resldual Receipts
Other Expanditurgs:
570 Deficlency In Residual Receipts at End of Preceding Fiscal Yr.
Operating Expenditures, including prior year adjustmenis and
580 | Total lother expenditures (line 550 plus or minus line 560 plus line 570) 406.53 397.35 382.65 3,228,000
Resldual receipts(or Deficit) before HUD Contributions and
590 Provislon for operating reserva (line 130 minus SB0) {204.88) (208.94)| (184.57) {1,557,000)
HUD Contributions:
600 8010 |Beslc Annual Contribution Eamed - Leased Projects: Current Year
610 | 8011 |Prior Year Adjustments - (Deblt) Cradit
620 Total |Baslc Annual Gontributlion {line 600 plus of minus line 610)
630 | 8020 |Contributions Eamed - Op. Sub: - Cur. Yr. (before year-end adj) 205.20 197.09 184.57 1,557,000
640 Mandalory PFS Adjusimenls {net):
650 Olher (specify)
660 Other (specify)
870 Total Year-end AdJusimenis/Other (Plus or minus lines 640 thru §60)
680 | 8020 |Total Operating Subsidy-cument year (lins 630 plus or minus line 670 205.20 197.09 184 57 1,557,000
690 | Total |HUD Contributions (sum of lines 620 and 680) 205.20 197.09 184.57 1,657,000
700 Resldual recelpts{cr Ceficit) (sum of line 590 plus line 690}
Enter here and on line 810 0.32 {11.85) - -
Pravious edilions are obsolate Page2of2 form HUD-52564 (3/95}

rel. Handbook 7475.



